DEPOSIT-HANCOCK SHARED SERVICES INITIATIVE
COLLABORATION COMMITTEE

AGENDA
March 31, 2017
7:00 PM
Hancock CSD Library

1. Welcome and Introductions: Mr. Allen Buyck, District Superintendent of the
Broome-Tioga BOCES will join for this meeting.

2. Review of Minutes of the January 26th Meeting

3. Discussion: Deposit is part of the B-T BOCES and Hancock is part of the DCMO
BOCES. What are the challenges presented by this fact of life and what
possible, practical solutions does a BOCES have to address any of those
challenges? This will be a question-answer-discussion format.

4. Discussion: Based on our discussion with BOCES and our identification of
“unbolded”, unaddressed recommendations for sharing from the “Pole” report,
what share initiatives do we want to target next?

5. Around the Table

6. Adjourn by 8:30




